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We need your help. We have a challenging year ahead of us. Besides searching for a new Rabbi, we
must have working committees, made up by you, our members, to form the foundation for a new
rabbi to build upon. These four committees are critical to our success in attracting and contracting a
new rabbi.

We understand that everyone is busier than ever, and we are working hard to streamline
participation with tools such as Zoom videoconferencing, email communication and smaller
committees. It is essential that we rebuild from the ground up following the COVID hiatus.

The 4 committees of urgent concern that require immediate staffing are;

* Religious School Committee - It is essential we have a functioning Religious School for the 2022-
2023 term. This committee would be composed of a minimum of 5 members, 3 or more need to be
parents of children enrolled in the school.

* Fund Raising — We need four creative and innovative members with fresh ideas to plan and
organize Temple fundraising activities.

* Religious Practices - This committee works with the Rabbi to plan and implement religious services.
High Holy Days, Hanukkah, Purim, & Passover all demand budgeting, planning and coordination.
Three members are needed.

* Information Technology & Communication — This committee plans and facilitates the Temple
website, social media and Temple IT needs. Four members are needed.

We are not asking you to chair these committees, but rather, to participate, plan and coordinate
within these specific areas of interest. A fresh approach, willingness to ask questions, and a desire to
make the Temple thrive is all that is required. We need you!

To learn more or to volunteer please contact us at president@cciaugusta.org.

Gail D. Erlitz

Co-President, CCl Board of Trustees
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